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Introduction to Tender 

Bailiffgate Museum & Gallery (BMG) in Alnwick, Northumberland is seeking to procure services for 
Exhibition and interpretation design services for the Northumberland Hall Project. The successful 
tenderer will be directly appointed by BMG to work as part of the Northumberland Hall Project 
Team, reporting to the Capital Project Manager and working closely with the Architect-led design 
team and Access Consultant. This ITT assumes the procurement will be contracted to one company 
who will lead the functions of Exhibition design and interpretation services including management 
and procurement of outlined services and fit out. The proposed scope of services in included within 
this ITT 
Contract Details   
Appointment  One Consultant Team (including a copywriter) shall be 

appointed by Bailiffgate Museum & Gallery (BMG) for RIBA 
4 – 5 reporting to the Northumberland Hall Project Capital 
Project Manager and working closely with the Appointed 
Design Team (Mosedale Gillatt Architects Ltd), Access 
consultant and Northumberland Hall Steering Group (as 
required). The award of this contract is subject to approval 
of our funding partners 

 
Value Exhibition and Interpretation, Design and Fit out Services 

fees (inc Project management and management of any 
appointed sub-contractors for RIBA 4 – 6 £94,807 (net) 
(maximum budget) set at 15% of the fit-out fee 

 
Exhibition and Interpretation, Design and Fit out Budget (as 
outlined in Appendix 7.2) - equipment, materials, making 
(delivery and installation) of items, displays, print, signage 
etc) £642,053 (net including £10,000 allocation for signage) 
is managed and held by BMG. 
 

Contact  Amanda Gerry, Capital Project Manager agerry@icloud.com  

Closing date for submission  By 10.00am on Wednesday 17th December 2025, 
Shortlisting     will take place on 22nd and 23rd December 2025. 
 
Please note, the materials and information supplied at point of submission, along with any 
subsequently supplied information, shall be held in the strictest confidence by BMG. 
 
Tendering companies will have a licence to use the documents and information provided by BMG as 
part of this ITT for the purposes of preparing a tender but will acquire no other right in respect of the 
documents or information. Tendering companies should ensure that they review the full contents of 
the associated documents and fully comply with the ITT. 
 
Site Visits can be arranged by appointment through Amanda Gerry ajgerry@icloud.com  to take 

place on Tuesday 9th December 2025. Interviews will be carried out in person at Northumberland 

Hall, Market Square, Alnwick, Northumberland NE66 1TN and held on Thursday 15th January 2026. 

Please leave this date free for an invitation. 

 

mailto:agerry@icloud.com
mailto:ajgerry@icloud.com
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2. Northumberland Hall Project 

2.1 Vision and background of the Northumberland Hall Project 
 

Our vision is to create: 

A dynamic and inclusive heritage, cultural and community venue in the heart of Alnwick, which builds 

local skills, pride and confidence and is a catalyst for the regeneration of the town. Sharing the past, 

present, and imaginative narratives of how everyday people shaped the heritage and culture of 

Northumberland, we will celebrate our place and its people, co-curated by our communities and 

delivered with our partners. 

 
Background information  
BMG has been presented with the opportunity to relocate its award-winning and much-loved 
current home to a prime central location, taking residence in Northumberland Hall, a grand Georgian 
assembly rooms positioned on Alnwick’s marketplace. The move presents a fantastic opportunity to 
reimagine and reinterpret the collection, transforming this nationally respected museum and gallery 
into a high-quality cultural and heritage venue in the heart of the vibrant community it serves. 
Northumberland Hall will come to life each day as local people share their stories. 
 
As part of this transformation, the museum’s team aim to restore Northumberland Hall adding 
essential amenities, including the installation of a mezzanine structure to provide additional floor, 
display, and activity space that is sensitive to and respectful of the building’s grand interior. A new 
lift from ground to first floor and mezzanine floor will ensure that the building is an inclusive, 
welcoming and accessible space for all. 
 
The ground floor will offer a welcome desk, retail and office space, a new ramp will provide an 
accessible public entrance to the north opening into a large retail and welcome space for visitors 
that will also introduce the Bailiffgate stories. The first floor will present a mix of permanent and 
temporary exhibition displays and gallery space. Key to the ambition of BMG will be a temporary 
gallery space championing the work of local artists and delivering high profile temporary loans to 
attract new and recurring audiences, as well as engaging and compelling displays of our permanent 
collections.  
 
During the development phase an external consultant (Make Things Happen) produced an 
Interpretation and Design Strategy (Appendix 7.2) which sets out the team’s ambition for 
the new museum.  It also details the star objects from the collections which will feature in 
the new displays.  The appointed design consultant will be expected to use this as a basis for 
their approach, recognising the tight timelines for delivery, whilst working with Bailiffgate 
Museum & Gallery ‘Curatorial, Collections and Exhibitions Group’  and Northumberland hall 
Steering Group to develop and refine the Exhibition and Interpretation Strategy for the 
redevelopment of the museum displays. 
 
The appointed consultant team will be expected to use this as a basis for their approach, 
recognising the tight timelines for delivery, whilst working with the Bailiffgate Museum & 
Gallery to develop and refine the Exhibition and Interpretation Strategy for the 
redevelopment of the museum displays. 
 

2.2 Interpretive themes – overview 
The new museum at Northumberland Hall draws together language, culture, anecdotes, memories, 
dialect and song to celebrate the unique identity of this Northeast corner of the UK, tracing the 
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history of Alnwick and mid and North-Northumberland from prehistory to present day. Spoken 
word, oral histories, expressive artworks, music and films will create a space of changing stories and 
memories. Objects from the collection will become portals, unlocking the stories behind their 
existence, allowing visitors to get closer than ever before to past and present personalities of 
Alnwick and the region’s communities.  
 
Ancient Northumberland - Visitors enter Ancient Alnwick/Northumberland, an atmospheric space 
that wraps them in soundscapes, presents objects from the Mesolithic period onwards and 
introduces rich, deep pockets of exploration that help reveal the roots of this ancient place.  
 
People Made Northumberland - Stepping from medieval Alnwick, visitors enter the heart of the 
exhibition, which traces pivotal moments in the town and area’s history through the fascinating 
people and stories connected to them. Each moment in history will be paired with a present-day 
event, experience or perception to reflect the lives, opinions and experiences of today’s community. 
This area of the museum will enable visitors to get closer than ever before to past and present 
personalities of Alnwick and its communities.  
 
People Make Northumberland - Temporary exhibition space for Touring and Loan exhibitions to 
enhance the museum’s ability to educate, inspire and engage the public by providing access to a 
broader range of cultural and historical treasures.  
 
From Sea to Hill - The coastline, farmlands and mines that surround Alnwick hold as many stories as 
the cobbled streets and narrow alleys of the town. In more recent years, the stories, memories and 
traditions of the district have been celebrated and preserved through engaging and interactive 
projects driven by Bailiffgate Museum & Gallery 
 

2.3 Interpretation Principles  
As a guiding principal BMG are committed to our interpretation: 

• Providing different options for accessing information. 

• Creating opportunities for engagement and exploration. 

• Layering the delivery of interpretation. 

• Presenting opportunities for visitor involvement. 

• Representing the needs of a diversity of people. 

• Tying into The National Lottery Heritage Fund (TNLHF) investment principles (see appendix 

7.6) 

 Scope of work 
BMG is looking to procure Exhibition, Interpretation, Design and Fit out services to work as part of 
the Professional Team to support the Delivery phase of the Northumberland Hall Project. 
 
The successful consultant will be appointed by BMG (the Client) and be expected to work alongside 
the Client and the Northumberland Hall Project Team, comprising: 
• Capital Project Manager, Amanda Gerry, AE Heritage,  
• Architect-led Design Team: 
o Architect, Mosedale Gillatt Architects  
o Principal Designer, DCR Consulting Ltd 
o Structural & Civil Engineer, SINE 
o M&E Consultants, JC Consulting Ltd 
• Access Consultant – to be appointed January 2026 
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• Principal Contractor – to be appointed late summer 2026 

• Curatorial, Collections and Exhibitions Group’ and Northumberland Hall Steering Group 

 
Summary of work to be undertaken  
The Exhibition, Interpretation, Design and Fit out Consultant  will provide expertise to develop 
detailed plans, drawings and specifications for the museums move to Northumberland Hall, at the 
heart of Alnwick market Place, will house our museum collection, provide flexible space for a wide 
range of community events including temporary exhibitions and outreach oral history projects, 
touring exhibitions and loans boxes.  
 
The Exhibition, Interpretation, Design and Fit out will design, procure, and manage the fit out of the 
museum experience and provide temporary exhibition spaces for Bailiffgate to use going forward. 
The new museum and gallery will act as a creative, cultural space that will house our museum 
collection, provide flexible space for a wide range of community events including temporary and 
touring exhibitions and outreach oral history projects, and education. The successful firm will be 
expected to manage and oversee the work of a copywriter and any sub-contractors commissioned as 
part of this process.   
 

3.1 Schedule of Services 
 

Stage 1 – January 
2026 

Project Introduction including interpretation themes* 
In person to BMG current home and Northumberland Hall  
Induction with BMG Staff, Curatorial, Collections and Exhibitions Group 
(including museum volunteers) - integrate with the Project Team agreeing 
programme of works and key deadlines 
Meet with the Northumberland Hall Design team, ensuring all information 
is requested, and reviewed  

 
*Themes; 
Ancient Northumberland, People Made Northumberland, People Make 
Northumberland, From Sea to Hills 

Interpretation and Design 

Stage 2 - from 
appointment to 
10h April 2026 – 
see notes for key 
dates 

Review Exhibition Design and Interpretation work to-date, reflect and 
recommendations (if applicable)  
Review, reflect and recommend the current RIBA 3 interpretation plan 
against the vision and in consultation with the Northumberland Hall Project 
ED&I sub-group and Northumberland Hall Design Team suggest any design 
revisions with any cost revisions and supply new drawings as required. 
 
Review , reflect and make any recommendations (if necessary) to the 
current interpretation plan that forms the bedrock for BMG storytelling, 
this applies to permanent and temporary exhibitions and the programme 
of events and will bring coherence through the creative design to the 
‘whole Building story’ from the minute visitors walk through the doors.  
 
Part of the review will include provisional budget for all  items in the plan, 
(including refining materials and equipment requirements and ensuring 
specifications, costings and designs, are as financially sustainable as 
possible), leading to recommendations (which will need to be agreed by 
the Curatorial, Collections and Exhibitions Group) and appointed Desing 
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team  balancing the needs for permanent museum displays, temporary 
exhibition spaces for mixed media displays, creative and community 
gallery space and learning within the interpretative designs 
 
We expect the appointed team to include a copywriter 
 
Week beginning 16th March 2026  
Draft layouts and outline strategy (Inc M & E locations, loadings and 
quantities including acoustic information) 
 
10th April 2026 
Final layouts 
 

 
• Confirmation of surfaces and noise emitting equipment to allow for 
acoustic review (deadline for Acoustic review is 30th March 2026) 

 
• Draft layouts and outline strategy (including M & E locations loadings 
and quantities and acoustic information week commencing 16th March 
2026). 

 
• Final layouts to be provided to the Design team in writing by 10th April 
2026 

 
• Coordination with/ allowance for review by Access Consultant (report 
included in supporting documentation). 

 

Stage 3 - from 
appointment to 
10h April 2026 – 
see notes for key 
dates 
 

Design and development to RIBA 4 Technical specification 
Working closely with the Design team the appointed consultant will 
prepare mechanical and engineering (M&E) strategy for all elements of 
the Exhibition Design and Interpretation Plan. Ensure the technical 
design is included to produce new / refurbished displays cases, including 
any bespoke elements to meet the conditions required to collaborate 
with regional and national museums and galleries so that exhibitions not 
previously available in Alnwick can be brought to Northumberland Hall. 

The RIBA 4 Exhibition Design and Interpretation Plan will concentrate on 
using reversible or minimally invasive installations for an exhibition in a 
listed building which must be sensitive to the building’s heritage while 
providing modern services for exhibition lighting, power and security 
systems.  

The RIBA 4 Exhibition Design and Interpretation Plan will need to 
interface with the Design team including M & E consultants for 
procurement of M & E solutions. 

The appointed Exhibition Design and Interpretation will take the lead on 
and be responsible for procuring and installation of all interpretation and 
exhibition items, liaising with the Northumberland Hall project team for 
sign off and Capital Project Manager for budget. 
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The following M&E solutions are indicative of the potential requirements 
for the proposed scheme but will need to be reviewed at this stage: 

• Track Lighting: Use flexible, low-energy track lighting systems that can 
be fixed onto temporary structures or non-listed parts of the building, 
avoiding any need to drill into the historic fabric. 

• Smart Controls: Implement smart lighting controls to optimize energy 
efficiency, using wireless  

• Power for larger temporary exhibits,  
• Energy-Saving Technologies: Installing energy-efficient LED lighting, 

low-power AV equipment which will reduce the load on the building’s 
electrical infrastructure and align with sustainability goals. 

• Sound Management: Acoustic management is crucial to avoid sound 
reflections or interference with the building’s natural acoustics. We 
expect the appointed consultant to liaise with the acoustics 
consultant in early appointment. 

• A Discreet AV Systems: AV systems including projectors and speakers 
should be installed in a way to conceal cables and equipment. 

Week beginning 16th March 2026  

Draft layouts and outline strategy (Inc M & E locations, loadings and 
quantities including acoustic information) 
 
10th April 2026 - Final layouts 

 

• Ongoing meetings with Design Team, Capital Project Manager, Access 
Consultant and BMG ED&I sub-group 

Stage 4 a – April 
2026 – August 
2027 

Design and production  

•  Review and support the development of object lists with BMG 
Curatorial, Collections and Exhibition group to understand the stories 
held in the collections and the stories the community want to include.  
 
The interpretation strategy and hierarchy developed by the appointed 
consultant needs to be linked to into the BMG branding strategy / tone of 
voice and vision for Northumberland Hall to ensure consistency 

•  Liaise with the design team on the design of exhibition display / 
furniture to ensure a coherent design (inc use of materials) across the 
whole site  
• Working with the Design team, Access Consultant and Capital Project 
Manager develop visual identity and design approach for all interpretive 
content including wayfinding signage and interpretative text 
Material Palette - Working with the client team, review of the proposed 
material palette for the exhibition to complement and enhance the 
heritage significance of this Grade 1 listed building. Paint samples will be 
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taken and analysed during RIBA 4 and these samples will be made 
available to the appointed consultant.  
Signage and wayfinding - Working closely with the Design Team review 
and revise a signage and wayfinding strategy to complement the wider 
interpretation strategy and help to make Northumberland Hall a 
welcoming, inclusive and accessible environment for all. The aim is to 
design clear and intuitive signage that will support visitors in their 
navigation around the building whilst also preserving the historical 
integrity of their surroundings.  Consultants should align with best 
practice guidelines Art Council England’s ‘Building Access: A good 
practice guide for arts and cultural organisations and Historic England’s 
‘Access to Historic Buildings’, to substantiate this strategy as the route 
forward for this historically significant building. 

• Identify and manage the procurement of all exhibition elements 
including subcontractors or specialists for instance, display cases, 
interactives, AV, exhibition specific lighting, graphic production and 
wayfinding within budget and to set timescales. 
 
Testing interpretation with different audiences 
Consult with BMG volunteers and Curatorial, Collections and Exhibitions 
Group on preparation of star objects and new museum objects outlined 
in the RIBA3 interpretation plan. 
 
Ensure that specifications, costings and designs, respect the Grade 1 
listing of Northumberland Hall, a major feature of historic interest by 
keeping intervention in the fabric of the building to a minimum to ensure 
minimal harm and maximum public benefit.  
 

Stage 4 b  - April 
2026 – August 
2027 

Interpretation co-creation  
Co-created Interpretation is one of BMG’s NLHF Approved Purposes,  
therefore, important we consider how elements of interpretation can be 
developed with the local community.  
 
Consider how co-creation can be linked to the current activity / event 
plan to activity engage with audiences prior to the museum moving to its 
new home ensuring co-created element are not treated as an optional 
extra but as a core driver of the project’s interpretation. 

Stage 5  -  – 
October 2027. ** 
(subject to discussion 
with Principal 
Contractor, some 
elements may be able 
to be fitted out on site 
prior to practical 
completion) 

Fit out  
• Identify, and manage and the procurement of all exhibition materials 
and fit out contractors 
• Identify, oversee and co-ordinate exhibition and internal fit out on site 
ensuring delivery is in on time, budget and quality – reporting any issues 
to the CPM and supporting resolution of any discrepancies and disputes 
for anything pertaining to Exhibition Design interpretation services. 
• Be available on site to supervise and manage fit-out and installation 
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Liaise with BMG’s Transition Programme Manager with regards to decant 
from the museums current home and moving items for display to 
Northumberland Hall as part of fit out. 

Stage 6 – 
November  2027 

Handover to Client  
Deliver to internal team a digital archive of final drawings, text, electrical 
and lighting schemes, AV specifications etc to aid in the maintenance of 
displays and input into the Operational, Health and Safety and 
Maintenance Manual 
Ensure all warranties are registered and handed over as part of the 
Operational manual to the Design team  

 

Stage 7 - 
November 2027 – 
October 2028 

Rectification Period 
Undertake inspection of site, snagging and defects of Exhibition and 
Interpretation items, alongside the Lead designer / architect undertake 
and sign off of rectification (defects) period of 12 months 
 
Resolve any issues by liaising with the sub-contractors / makers within 
an agreed timescale and existing budget 

 

Other – H & S 
It is the consultant’s responsibility to work within CDM and H&S 
regulations, including all H & S procedures on site during capital works 

Other - Insurance 
For the duration of the contract period provide insurance cover with a 
minimum of £10million public liability and £10million professional 
indemnity 

Other - 
Communication 

Provide regular programme information and project reports to the 
Capital Project Manager  

 Attend and contribute to Design team / site meetings as required. 

 
Laise regularly with the client team, design team, external consultants 
including access during all stages 

 
 

3.2 Management of The Commission 
The commission will be managed by Amanda Gerry, Capital Project Manager on behalf of BMG.  
 
An induction meeting will take place immediately after appointment. 
 
BMG’s Curatorial, Collections and Exhibitions Group will be available to support with interpretation 
planning storytelling and the look and feel of collections.   
4.0 Indicative Programme 
Proposed exhibition design activities timetable in line with Capital programme  
 
Northumberland Hall Project Programme (Capital works) 

 Planned 
start date 

Planned 
completion 
date 

RIBA Stage 4 – Technical design  January 2026 May 2026 
 

RIBA Stage 4 – Tender preparation (PQQ and Appointment of 
Principal Contractor) 

June 2026 August 2026 
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RIBA Stage 5 – Capital works  September 

2026 

October 2027 

RIBA Stage 5 – Practical Completion November 
2027 

November 
2027 

RIBA Stage 6 - Handover to client December 
2027 

 

RIBA Stage 7 – Soft launch and celebration of BMG 25th 
anniversary 

March 2028 March 2028 

 

RIBA Stage 7 - Completion and open to public  April  2028  

Please note this is an indicative programme which may be 
adjusted on appointment of the Principal Contractor 

  

 
 
Exhibition and Interpretation Design Services Programme 

 Planned start 
date 

Planned 
completion 
date 

Key date - Draft layouts and outline strategy (Inc M & E 
locations, loadings and quantities including acoustic 
information) 
 

January 2026 Week 
beginning 16th 
March 2026 

Key Date – Final Layouts  10th April 2026 

RIBA Stage 4 -Review Exhibition Design and Interpretation 
work to-date, reflect and recommendations (if applicable) 
 and sign off by Northumberland Hall Project Steering Group 

On 
appointment 

 10th April 2026 
– see notes for 
key dates 
 

RIBA Stage 4 - Design and development to RIBA 4 Technical 
specification 

On 
appointment 

10th April 2026 
– see notes for 
key dates 

Design and production 
 

 April 2026 – 
August 2027 
 

Interpretation co-creation 
 

 April 2026 – 
August 2027 

RIBA Stage 6 – Exhibition Fit out **   ** (subject to 
discussion 
with Principal 
Contractor, 
some 
elements may 
be able to be 
fitted out on 
site prior to 
practical 
completion) 
 

RIBA Stage 6 – Museum move from BMG to Northumberland 
and installation of museum objects  

December 
2027 

December 2027 



   

 

Bailiffgate Museum & Gallery – Exhibition and Interpretation, Design and Fit out Tender November 

2025                                                                               12 

 

 

RIBA Stage 6 - Handover to client November 
2027 

December 2027 

** Please note this date may change in the event of repair and 
conservation works overrunning on site, and some element may 
need to be agreed to be fitted out prior to Practical completion 
with the main contractor. 

  

  

5.0 Procurement budget, process and timescale 

5.1 Procurement budget 
Below we have set out the available budget for this commission. We require the tenderer to submit 
an allocation of fees across all the project stages in relation to the proposed budget in Microsoft 
Excel. 
 
Total budget available for Exhibition and Interpretation, Design and Fit out Services: 
Maximum potential contract value of tender: £94,807.95 (net)  
 
Notes: 
• Fees calculated based upon 15 % of the total Exhibition Fit out budget and. Fees submitted should 
be fixed, can exclude VAT but must include all expenses, visits to site and professional / client team 
meetings and contingency.  
 
Total budget for Exhibition, Interpretation and Fit out Budget costs are £642,053 (Net) including 
signage and wayfinding budget (£10,000). 
 
Notes: 
The construction costs were identified at the Development stage plan Interpretation Plan. Any 
changes in scope or interpretation items will need to be included in this allocated maximum budget. 
The Exhibition and Interpretation, Design and Fit out Budget is held and managed by BMG.  
 
A schedule of invoicing will need to be agreed with payments on invoice made monthly in arrears, 
once the work commences, until the last payment which will be paid on satisfactory completion of 
the work. NB: note a retention of 5% will be retained for a 12-month rectification period post-
handover to the client – 2.5% released after 6 months to cover any defects.  
 

5.2 Inclusions and Exclusions 
The Exhibition and Interpretation Design Fees Budget Exhibition and Interpretation, Design and Fit 
out Services budget includes: 
• The design, planning, project management, cost planning, fabrication management, and delivery of 
the fit-out scheme for any exhibition spaces, including 3D exhibition design, 2D graphics and any 
creative installations. 
• Coordination of Exhibition Design work with Architectural Design taking direction from the 
Architect as Design Lead. The preparation of specifications and full working drawings for the tender 
documents for all sub-contractors. 
• Liaising with Acoustic Consultant alongside design team, fire consultant etc 
• All sub-contractor costs (including expenses) including fit out contractors. 
• Designs for Exhibition build including any cases, exhibition furniture, temporary structures and 
storage systems and any digital /interactive elements of the exhibition, including consultant or 
creative fees. 
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• Liaison with design team, Fire Consultants and Conservation Officer (where appropriate) for 
proposed materials/colours, and exhibitions / installation within the double height circulation 
(protected escape route) 
• Liaison with access consultants 
• Signage input and design including providing information for the planning/ LBC consents, and a 
further application may be required to cover this once a proposal is agreed. This will run 
concurrently with the works on site.  
 
The Exhibition, Interpretation and Fit out Budge includes: 
• AV, IT, equipment and any interactive elements of the exhibition, including consultant or creative 
fees. 
• Cabling, Exhibition Lighting and Electrics related to any display, interactives or AV displays. 
• Interpretation and object label design and production, any additional content research and 
creation of interpretive text  
•Interpretation elements to all areas of Northumberland Hall as outlined in the Interpretation Plan 
(or any revisions as agreed by BMG Steering Group) 
• Internal and wayfinding design  
• Object mounts and mounts making 
• All materials and equipment used in the construction, finishing, fittings, furnishing, mounts, 
graphics, and other interpretation materials (which should be sourced from sustainable sources 
where possible) 
• All onsite / online meetings with the client team 
• All expenses relating to this contract 
 
Exhibition fit out and subcontracted services Budget excludes: 
• Costs and services for collections conservation 
• Costs and services in relation to decant from current home and moving costs 
• Structural elements included in main contract works; wall, floor, roof, and doors 
• Overhead lights 
• Security (CCTV cameras, etc.) 
• Museum Collection object install (to be done in-house staff) 
 
 

5.3 Procurement Process 
This is an open competitive tender led by BMG. Please include in your written response to this 
Invitation to Tender: 
 
A written response of no more than 10 sides of A4 to the information within the criteria as outlined 
in Section 6. Please note we do not require a full creative brief in response to this tender. 
 
Award Criteria. 
 
In your tender, please set out the approach you will take to fulfil the ambitious objectives set by 
Bailiffgate to develop an exciting and engaging museum, gallery, and cultural offer that 'tells the 
stories of Alnwick and Northumberland" in an economically sustainable way.  
 
With sustainability in mind, please set out whether and how we could make best use of any digital 

interpretation alongside innovative non-digital approaches.  

 



   

 

Bailiffgate Museum & Gallery – Exhibition and Interpretation, Design and Fit out Tender November 

2025                                                                               14 

 

 

Effective communication and collaboration are very important to the project and the Client. The 
Client is also committed to working with the community to develop spaces that have an element of 
co-curation within innovative design, so demonstrating experience of community design and 
meaningful consultation within the response is essential.  The existing museum volunteers, 
particularly the collections volunteers are also an invaluable resource in curating the displays and 
future direction of the museum 

Please submit proposals, marked CONFIDENTIAL Proposal for Consultancy Brief for Exhibition Design 
& Interpretation Services to Bailiffgate Museum & Gallery for the attention of Chair of Trustees. 

Email to:  Amanda Gerry ajgerry@icloud.com marked CONFIDENTIAL  - Proposal for Exhibition, 
Interpretation Design & Fit Out Services 

5.4 Procurement Timescale 

Invitation To Tender (ITT)  ITT issued 21st November 2026 
Site Visit (if required)  
Site Visits can be arranged by appointment through 
Amanda Gerry ajgerry@icloud.com  

All visits to take place before 2pm by 
appointment 
 

ITT response  deadline 10am 17th December 2026 

ITT evaluation and shortlisting deadline  22nd / 23rd December 2026 

Interviews (carried out in person at Northumberland 
Hall, Market Square, Alnwick, Northumberland. 1TN 

6th January 2027 

Contract award – notification of decision to all 
bidders 

10th January 2027 

Contract start date  17th January 2027 (latest) 

Induction (on site at Northumberland Hall, Alnwick) 19th January 2027 

The award of this contract is subject to approval by our funding partners. 
 

6. Award criteria 
Proposals will be assessed on best value, 70% quality / 30% price ratio. BMG is looking for: 
• Innovation and creativity within design approach 
• Collaboration, communication and excellent project management of this commission 
• Value for money 
BMG Trustees have set a budget for this work which is grant funded. As a Registered Charity we are 
keen to use public money wisely and will not be able to make any awards outside the agreed budget. 
 
All proposals submitted will be evaluated by Bailiffgate against the following criteria:  

1. To what extent does the proposal demonstrate an understanding of the issues (including 
social values) related to this brief?  

2. To what extent are the methodology and methods appropriate to the requirements set out 
in this brief?  

3. What degree of experience does the bidder demonstrate in order to successfully complete 
the work?  

4. How well has the bidder structured a team to successfully manage the contract and deliver 
the required work to the budget and timetable required 

 

mailto:ajgerry@icloud.com
mailto:ajgerry@icloud.com
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Quality criteria 

Ref Criteria Details % Weighting 
1 Project Team  Please provide details of your proposed design 

team including. 
• Company name,  
• Contact details including telephone number, 
address and email 
• Project lead (day-to-day), and the role they will 
undertake 
• An organogram showing where team members 
should be engaged and their roles (inc any sub-
contractors). It is important to understand the 
relationship between personnel for quality 
assurance of all deliverables 
 
Biography for each team member with relevant 
qualifications / experience for all personnel 
undertaking this commission (inc sub-
contractors) 
 
Backup arrangements if any of the allocated staff 
become unavailable to complete the work 
 
The allocation of days between members of the 
team 

10% 

2 Standing and 
Approach 

Please provide details of your teams’ ability to 
deliver the services as outlined in section 3.0, 
including:  
• A description of your company’s experience in 
delivering the services outlined in section 3.0 and 
managing sub consultants. (max 250 words)  
• If appropriate, please provide a description of 
any sub consultant’s experience in delivering 
services and prior experience of working with the 
suggested consultants if applicable. (max 200 
words each)  
• Your team’s general approach to delivering 
exhibition design team services and how this will 
benefit the project. (max 400 words)  
• Any additional credentials you feel are 
relevant. (max 150 words) 

10% 

3 Relevant 
Experience 

Please provide examples of relevant projects that 
your team have worked on recently (ideally 
within the last 3 years), which demonstrate your 

20% 
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experience of delivering comparable projects 
(scope/cost/delivery) and where possible, 
include testimonials to back up examples.  
Where possible examples should demonstrate 
how innovative design has activated the spaces 
with form following function, producing 
innovative museum and gallery experiences and 
collection displays. 
 
Take in to account the vision and the approach to 
possible museum and gallery displays and 
experiences.  
• Please outline in relation to this experience 
what you/your company will bring, including 
lessons learned.  
• Please include a minimum of two examples on 
a similar museum project for the proposed lead 
designer. 
• Please outline your experience in working 
within listed / heritage buildings 

4 Approach and 
Methodology 

With reference to recent (last 3 years) 
experience of delivering comparable projects 
funders/sector/scope/cost), please provide a 
detailed methodology for undertaking this 
commission with specific reference to the 
company’s approach to:  
1. Innovation and creativity 
2. Communication and collaboration style and 
approach 
3. Environmental sustainability 
4. Value for money and budget management 
within exhibition projects 
5. Experience of working on public funded 
projects  
6. Working within the set timescales 
7. Managing risk 
8. Experience of procuring and working with fit-
out contractors 
10. Provide a timeline and outline services for 
RIBA 4 and 5 including Fit Out and how this fit 
into the current proposed programme for 
Northumberland Hall from January 2026. 
Including how will you address any challenges 
with the current Northumberland Hall 
programme 
11. How will you approach storytelling and 
develop this project, give examples of what 
would this look like in Northumberland Hall? 

25% 
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12. Outline your reflection on the current themes 
and how you think they realise the ambition of 
BMG? 
 

5 Co-creation in 
Interpretation  

The Client is also committed to working with the 
community and museum volunteers to develop a 
space that has an element of co-curation within 
innovative design, so demonstrating experience 
of community design and meaningful 
consultation within the response is essential.  
• Please provide examples of relevant projects 
that your team have worked on recently (ideally 
within the last 3 years), which demonstrate your 
experience of delivering comparable projects 
(co-creation) and where possible, include 
testimonials to back up examples. 

5% 

6 Fee Proposal Please provide a breakdown of Fees to cover the 
services as outlined in Section3. 
• Please provide an outline of everything 
included in your fee, ensuring that your fee 
includes for all reasonable expenses, 
disbursements, design, project management of 
this commission and management of sub-
contractors, sub-contractor fees, (no of) 
meetings inc travel to site, (no of) and liaison 
with the client and design team,  
 
Please provide a breakdown of day rate for all 
consultants and contingency allocation across all 
items 
 

30% 

7 Financial 
Checks 
 

Please provide copies of 3 years business 
accounts  
 

Pass / Fail 

 
 
BMG reserves the right to: 
• Make no appointment. 
• Negotiate the scope and fee for the works with a preferred supplier. 
• Suggest to preferred consultants the substitution of any proposed sub-contracted 
consultants. 
 

Appendix 7.5  - Introduction to Bailiffgate Museum & Gallery 
Bailiffgate Museum & Gallery is a volunteer-run visitor attraction which is open 6 
days a week for 50 weeks a year. Our museum exists to preserve, record and make accessible the 
history of Alnwick town and district and to showcase the work of local and national artists 
within a vibrant, stimulating and aesthetically pleasing environment for the 
benefit of the community. 
 
As a community museum and one of the largest arts spaces in north 
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Northumberland, we bring cultural opportunities to the most rural county in 
England. In recent years, this has seen us bring high profile exhibits to 
rural north Northumberland as well as working in rural and isolated communities 
where only a few hundred people (or less) may live to celebrate and showcase 
their unique heritage, traditions and culture.  
 
Each year we welcome 10,000 visitors. Our permanent collection which is displayed across two 
floors of the museum offers a journey through 10,000 years of history in Alnwick and district. 
Upstairs in the gallery, we showcase local heritage, traditions and artworks alongside national 
activity through an ambitious seasonal exhibitions programme. Recently, this has included 
Illustrating Harry Potter (on loan from Seven Stories, National Centre for Children’s Books), paintings 
from acclaimed artist Stella Vine, and 100 years of Fashion in collaboration with super model, Stella 
Tennant and featuring designer’s gowns and accessories including Prada, Dior and Stella McCartney 
from her personal collection and a collaboration with Jorvik Museums to bring ‘The Vikings’ to 
Northumberland.  
 
We are proud to offer opportunities which enable local people to access cultural experiences and 
activities not normally available in rural settings. 
Workshops, talks and targeted activities help to bring local people closer to their heritage and 
culture. School activities and outreach projects take our collections into communities and help them 
to discover more about their local heritage and to present it to others through, stories, artefacts and 
their own voice. Our ambitious programme also ensures we build on our success in attracting visitors 
from across the world. We support green energy and want to make a sustained contribution to 
becoming carbon neutral.  
 
Bailiffgate Museum & Gallery is a registered charity and an accredited Museum. We employ one full-
time Museum Coordinator, and a cleaner. Other consultancy posts include Transition & Programme 
Manager for the Northumberland Hall project and a Volunteer Coordinator and Manager for our 
`People MakeA lnwick’ project together with an administrator.  All other tasks that keep our 
museum open every day are provided by volunteers with targeted support from external 
consultants.  Main areas of work include Front of House, collections curation, exhibitions, organising 
events, recruiting volunteers, education, retail, contract management, finance and fundraising, 
marketing and social media, IT, AV and website development. 
 
We are a membership organisation governed by a board of up to 12 trustees with 11 member 
representatives (Friends of Bailiffgate Museum) and one trustee nominated by the Alnwick Town 
Council. Currently we have twelve trustees. The board meets 6 times per year. Each of our trustees 
has delegated responsibility for an area of our work, to provide a point of contact on the board and 
facilitate effective links between the board and volunteer teams. 
 
Day to day operations is co-ordinated by our Operational Management Group (OMG) which usually 
meets monthly. This is chaired by a volunteer and attended by volunteer representatives from 
different areas of museum operations (education, collections, exhibitions, marketing, retail, website, 
volunteers etc).  
 
The Museum is recognised for its high standards and professionalism and is well supported by 
Alnwick Town Council, Northumberland County Council, and Tyne and Wear Archives and Museums. 
 
Our commitment to our Volunteers 
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Much of Bailiffgate Museum & Gallery’s success comes from the strong commitment of our 
50+volunteers who bring a wealth of expertise, dedication, loyalty and pride to our organisation.  
We recognise that volunteering is a two-way process which we try to ensure benefits the volunteers 
as well as the Museum. 

The organisation is committed to using fair, efficient and consistent recruitment procedures for all 
potential volunteers.  We aim to include opportunities for all volunteers who reflect the diversity of 
the local community and as an organisation we aim to identify appropriate roles to make the most of 
what volunteers offer, in line with our Strategic aims and objectives. Our Volunteer Strategy is that 
“Everyone is welcome”. 

NLHF Project – Northumberland Hall 
Bailiffgate Museum & Gallery has been successful in being awarded Round 2 funding by the NLHF for 
the Delivery phase of a major project as part of the Alnwick Place regeneration plan. The project will 
transform Northumberland Hall, a Grade 1 listed building in the heart of Alnwick into a creative, 
cultural venue where collections and exhibitions bring to life the past, present and imaginative 
narratives that celebrate our place and its people.  This phase includes reinterpreting our collection 
and developing an innovative, creative heritage experience for visitors and local people in our new 
museum home, in the heart of Alnwick.  
Vision 
Our ambition is to become a dynamic and inclusive cultural and creative venue in the heart of 
Alnwick, which builds local skills, pride and confidence and is a catalyst for the regeneration of the 
town.  The experience will share the past, present and imaginative narratives of Alnwick and the 
wider North Northumberland and celebrate our place and its people, co-curated by our communities 
and delivered with our partners.   
 
Relocating to Northumberland Hall, set in the heart of Alnwick’s historic marketplace, is an 
opportunity for our volunteer-run local history museum to reimagine itself as a creative cultural 
community-led venue for Alnwick and district.  The central location and greater space offered by the 
Hall will provide new programming opportunities to work more effectively with our volunteers, 
community groups, schools and local businesses, and reach out to new and different audiences, to 
celebrate local stories and showcase our creativity.  We will create a thriving new inclusive, engaging 
and family-friendly destination with a more sustainable future, by building capacity and new 
revenue streams that will enable us to develop our team’s skills, resources and partnerships as well 
as generate income.  
 
We will be a new, vibrant and very visible presence in the marketplace, and a catalyst for the 
regeneration of the town.  To achieve this, we want to change what we are, who we work with and 
how we present narratives of Alnwick and district.  We will build new relationships and help grow a 
strong sense of local pride and ownership through the stories we tell, the collections we showcase 
and the engaging activities we offer collectively and collaboratively.  We will work with local schools, 
youth groups and young adults through partnerships, so children and young people can help us 
shape and deliver our offer effectively.  We will also focus on developing our offer to enhance 
accessibility and diversity by meeting the needs of key groups with special needs, including local 
home-education families and SEND groups.   
 
We have existing brand guidelines but through this process we would like to be left with a design 
toolkit that integrates with our existing brand guidelines. 
 
Governance, management and staff 
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Work with Bailiffgate to agree all staffing arrangements and terms of engagement and lines of 
responsibility and accountability with members of the Bailiffgate Team. 
 

Appendix 7.6NLHF Investment Principles 
 
Appointed consultants will work closely with the BMG project team, developing a co-creative 
approach offer for inclusive and diverse interpretation. 
 

Investment Principle 1: Saving heritage,  

Conserving and valuing heritage, for now and the future.    

The wider Northumberland Hall project will see a currently neglected heritage asset brought back 
into use to immediately benefit the town and district. The reuse of this historic building presents a 
more environmentally friendly approach than seeking to house the museum collection in a new 
building.  
 
The interpretation will increase engagement and appreciation of Alnwick and its district’s rich local 
heritage and history for a wide-ranging audience. The carefully considered and visually pleasing 
interventions will support the enhanced condition of Northumberland Hall, providing a place of 
immersive storytelling, discovery and engagement, fostering a sense of pride in volunteers and 
visitors alike. The interpretation will act as a supporting tool, alongside the activity plan, to 
encourage people to engage with Alnwick and its district’s heritage and wider North 
Northumberland, stories and present-day community.  
 
Investment Principle 2: Protecting the environment  

Supporting nature recovery and environmental sustainability.   

Northumberland Hall will become a central hub for visitors and the local community, offering an 
insight into local heritage and culture, sharing local art and travelling exhibitions, and promoting 
Alnwick and its district as the perfect short stay destination town. The hall will become a focal point 
and meeting place, deterring the local community from travelling further afield to neighbouring 
towns and cities and encouraging visiting tourists to extend their stay or return in the future for 
repeat visits. The aim is for the hall and its reputation to have a positive impact on the local 
economy, through audience and visitor spend within the building and signposting to independent 
offers across the town.  
 
For any Exhibition design and interpretation intervention BMG value longevity, with products that 
are aesthetically timeless with durable materials for a longer lifespan, alongside consideration how it 
can be maintained, upgraded or repaired during its lifecycle. For environmental reason we 
encourage the use of materials that can be sourced locally, use of local contractors to carry out the 
fabrication and installation where appropriate. 
 
 
Investment Principle 3: Inclusion, access & participation     

Supporting greater inclusion, diversity, access and participation in heritage. 

We expect the appointed consultant to work closely with the Access consultant to implement best 
practice in response to specific audience needs including people with special educational needs 
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and disabled people. Delivery methods may include, where advised for inclusion: layering of 
content from written text to audio delivery; multi-sensory and tactile interactive opportunities; 
film content supported by audio description; subtitling or BSL; pen-readers; Makaton and/or 
Widgit and breakout and quiet areas that provide respite away from stimulation.  
 
Working with the appointed Architect all colour palettes will need to align to the colour palette for 
the building. Typography will need to be tested for contrast and legibility for print and digital.  
 
 
Investment Principle 4: Organisational sustainability       

Strengthening heritage to be adaptive and financially resilient, contributing to communities and 

economies.  

Where possible, we will enlist local specialists, such as artists, illustrators, printers and 
fabricators, to facilitate the production of interpretive items; supporting local businesses and 
investing in the local economy.  
 
Taking into consideration the future business needs of the Northumberland Hall internal 
interpretive solutions will need to be flexible so that they continue to support and display stories, 
objects and material shared and unearthed as part of the ongoing activities, events and 
workshops taking place in and in connection to the museum.    
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