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7.1 Information about BMG

1. Introduction to Tender

Bailiffgate Museum & Gallery (BMG@G) in Alnwick, Northumberland is seeking to procure services for
Fire and Smoke services for the Northumberland Hall Project Bailiffgate. The successful tenderer will
be directly appointed by BMG to work as part of the Northumberland Hall Project Team, reporting to
the Capital Project Manager and working closely with the Architect-led design team and Access

Consultant.
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This ITT assumes the procurement will be contracted to one company who will lead the functions of
Fire and Smoke services including management and outlined services. The proposed scope of
services in included within this ITT

Contract Details

Appointment Consultant shall be appointed by Bailiffgate Museum &
Gallery (BMG) reporting to the Northumberland Hall Project
Capital Project Manager and working closely with the
Appointed Design Team (Mosedale Gillatt Architects Ltd),
Access consultant and Northumberland Hall Steering Group
(as required).

The award of this contract is subject to approval of our
funding partners

Value Fire and Smoke Services fees (inc Project management and
management of any appointed sub-contractors £16,000

(net) (maximum budget)

Contact Amanda Gerry, Capital Project Manager ajgerry@icloud.com

Closing date for submission By 10.00am on Wednesday 17t" December 2025

Please note, the materials and information supplied at point of submission, along with any
subsequently supplied information, shall be held in the strictest confidence by BMG.

Tendering companies will have a licence to use the documents and information provided by BMG as
part of this ITT for the purposes of preparing a tender but will acquire no other right in respect of the
documents or information. Tendering companies should ensure that they review the full contents of
the associated documents and fully comply with the ITT.

Shortlisting will be carried out on 21st — 22" December 2025

Interviews will be carried out in person a Northumberland Hall, Market Square, Alnwick,
Northumberland TN1 and held on 7 — 8" January 2026. Please leave these dates free for an
invitation.

2. Northumberland Hall Project

2.1 Vision and background of the Northumberland Hall Project

Vision

The overarching Vision for the Northumberland Hall Project is for BMG to become a ‘dynamic and
inclusive cultural and creative venue in the heart of Alnwick, which builds local skills, pride and
confidence and is a catalyst for the regeneration of the town.’

Background information
BMG has been presented with the opportunity to relocate its award-winning and much-loved
current home to a prime central location, taking residence in Northumberland Hall, a grand Georgian
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assembly rooms positioned on Alnwick’s marketplace. The move presents a fantastic opportunity to
reimagine and reinterpret the collection, transforming this nationally respected museum and gallery
into a high-quality cultural heritage site in the heart of the vibrant community it serves.
Northumberland Hall will come to life each day as local people share their stories.

As part of this transformation, the museum’s team aim to restore Northumberland Hall adding
essential amenities, including the installation of a mezzanine structure to provide additional floor,
display and activity space that is sensitive to and respectful of the building’s grand interior. A new lift
from ground to first floor and mezzanine floor will ensure that the building is an inclusive, welcoming
and accessible space for all.

The ground floor will offer a welcome desk, retail and office space, a new ramp will provide an
accessible public entrance to the north opening into a large retail and welcome space for visitors.
The first floor will present a mix of permanent and temporary exhibition displays and gallery space.
Key to the ambition of BMG will be a temporary gallery space championing the work of local artists
and delivering high profile temporary loans to attract new and recurring audiences.

3. Scope of work
BMG is looking to procure Fire and Smoke services to work as part of the Professional Team to
support the Delivery phase of the Northumberland Hall Project.

The successful consultancy will be appointed by BMG (the Client) and be expected to work alongside
the Client and the Northumberland Hall Project Team, comprising:

¢ Capital Project Manager, Amanda Gerry, AE Heritage,

¢ Architect-led Design Team:

o Architect, Mosedale Gillatt Architects Ltd

o Principal Designer, DCR Consulting Ltd

o Structural & Civil Engineer, SINE

o M&E Consultants, JC Consulting Ltd

e Access Consultant — to be appointed January 2026

Summary of work to be undertaken

Review of RIBA 3 Fire Safety Compliance and update report issued, Detailed (RIBA4) Fire Strategy,
Fire Safety Management plan, Fire risk assessment for new premises —and smoke assessment
report. The successful consultant firm will be expected to manage and oversee the work of any
appointed consultant sub-contractors as part of this process.

3.1 Schedule of Services
In your tender, please set out the approach you will take to fulfil the ambitious objectives set by
BMG and how you will fulfil the specific requirements set out below:

on appointment Project Introduction

In person site visit to BMG current home and Northumberland Hall

Induction with BMG Staff and volunteers - integrate with the Project Team
agreeing programme of works and key deadlines

Meet with the Northumberland Hall Design team, ensuring all information is
requested, and reviewed
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from appointment
—within 2 weeks
of appointment

Review of Stage 3 Fire Safety Compliance report, and updated Report
issued

Provide further review of Stage 3 Fire Safety Compliance Report -
identify any elements that may not comply with Approved Document B (Fire
Safety) of the Building Regulations 2010 (as amended).

Produce a report (pdf) identifying any issues arising from the review covering
each of the following areas:

a. Approach to Fire Safety

b. Means of Warning

c. Means of Escape

d. Internal Fire Spread

e. External Fire Spread

f. Access for Fire Service

Completed by
week beginning
34 March 2026

Detailed Fire Strategy (RIBA Stage 4)

Provide Detailed Fire Strategy based on stage 4 design to show
building complies with Approved Doc B or suitable other.

Production of a report (pdf) identifying any issues arising
from the review covering each of the following areas:

a. Approach to Fire Safety

b. Means of Warning

c. Means of Escape

d. Internal Fire Spread

e. External Fire Spread

f. Access for Fire Service

Completed by
week beginning
3 March 2026

Detailed Smoke Modelling Report

Carry out a smoke modelling exercise to determine the Available Safe Egress
Time (ASET) for occupants of Northumberland Hall. To include:

a. Model build of the property within the FDS fire engineering

software by a qualified fire engineer.

b. Run a simulation of a fire to determine the ASET (Available Safe Evacuation
Time) based on the current layout.

c. Produce a report based on the results of the simulation exercise which will
feed into the fire strategy recommendations and can be used in conjunction
with the building control submission for the property.

TBC -

Fire Safety Management Plan

Produce an operational plan to provide guidance and assistance to those
individuals who have been given the responsibility for the management of
the building fire safety for Northumberland Hall.

The plan will include and identify measures which are essential in order

to comply with legislative requirements and those which are desirable

to provide best practice levels to assist the building operators in

exercising their legal duties under the RR(FS)O once BMG take ownership of
the building.
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produce an operational plan covering:

a. Active Fire Systems

b. Passive Fire Systems

c. Maintenance, servicing and functional testing of the systems
d. Recording of Information withing Fire Logbook

e. Training of Staff

f. Good Management and Housekeeping

g. Security

TBC Northumberland Hall Fire Risk Assessment
Create a fire risk assessment for Northumberland Hall that identifies safety
fire hazards that can be removed or reduced to protect the premises. We will
create a fire risk assessment that complies with the requirement under the
Regulatory Reform (Fire Safety) Order 2005.
Use the Communities and Local Government (CLG) guide relevant to
Northumberland Hall for guidance carry out a non-intrusive fire risk
assessment to all areas of the building including plant rooms, voids and
escape routes. NB: no areas to be accessed which would require any
destructive means of access to review them, rather, a visual sample
inspection will be carried out to avoid areas where easily and safely
accessible.
The assessment should include of BMG’s Fire Safety Plan, Evacuation Plan,
Fire Safety Training of Staff, Fire Drills, Maintenance records for the following
where applicable:
- Fire Alarm and detection system
- Fixed Electrical Wiring
- Emergency Lighting System
- Lightning Protection
- Fire Fighting Equipment
- Risen Mains
- Fire Fighting Lifts

TBC on Fire Safety Management Plan

appointment

Produce an operational plan to provide guidance and assistance to those
individuals who have been given the responsibility for the management of
the building fire safety for Northumberland Hall.

The plan will include and identify measures which are essential in order

to comply with legislative requirements and those which are desirable

to provide best practice levels to assist the building operators in

exercising their legal duties under the RR(FS)O once BMG take ownership of
the building.

produce an operational plan covering:

a. Active Fire Systems

b. Passive Fire Systems

c. Maintenance, servicing and functional testing of the systems
d. Recording of Information withing Fire Logbook
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e. Training of Staff
f. Good Management and Housekeeping

follows:

2. ldentify Fire Hazards
3. Assess the likelihood of a fire

a fire
7. Assess the fire risk for the premises
8. Formulate an action plan

assessment

1. Obtain relevant information about the premises

4. Determine the physical fire protection measures present
5. Assess the fire safety management processes present
6. Assess the likely consequences to the occupants in the event of

g. Security
Other-H &S It is the consultant’s responsibility to work within CDM and H&S regulations,
including all H & S procedures on site during capital works
Other - Minimum of 3rd party certified to BAFE SP-205 for Life Safety Fire Risk
Certification Assessments via SSAIB.

Methodology should be based on the current code of practice guidance
contained in PAS 79-1 2020. This entails a nine-step process as

9. Recommend a suitable interval for the review of the fire risk

Other - Insurance | For the duration of the contract period provide insurance cover with a
minimum of £5million public liability and £5million professional indemnity

Communication

Other - Laise regularly with the Capital Project Manager and Design team

3.2 Management of The Commission

The commission will be managed by Amanda Gerry, Capital Project Manager on behalf of BMG.

An induction meeting will take place immediately after appointment.

4.0 Indicative Programme

Proposed exhibition design activities timetable in line with Capital programme

Northumberland Hall Project Programme (Capital works)

Planned start | Planned
date completion
date
RIBA Stage 4 — Technical design January 2026 | May 2026
RIBA Stage 4 — Tender preparation (PQQ and Appointment of January 2026 | August 2026
Principal Contractor)
RIBA Stage 5 — Capital works September November
2027 2027
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RIBA Stage 5 — Practical Completion November November
2027 2027

RIBA Stage 6 - Handover to client November November
2027 2027

RIBA Stage 7 — Soft launch and celebration of BMG 25t March 2028 | March 2028

anniversary

RIBA Stage 7 - Completion and open to public March 2028

Please note this is an indicative programme which may be

adjusted on appointment of the Principal Contractor

Fire and Smoke Services Programme
Planned Planned
start date completion
date
Review of Stage 3 Fire Safety Compliance report, and updated On Within 2 weeks

Report issued

appointment

of appointment

Detailed Fire Strategy (RIBA Stage 4)

On
appointment

Completed by
week beginning
34 March 2026

Detailed Smoke Modelling Report

On
appointment

Completed by
week beginning
3 March 2026

Northumberland Hall Fire Risk Assessment On TBC on
appointment | appointment
Fire Safety Management Plan TBC TBC on

appointment

5.0 Procurement budget, process and timescale
5.1 Procurement budget

Below we have set out the available budget for this commission. We require the tenderer to submit
an allocation of fees across all of the project stages in relation to the proposed budget in Microsoft

Excel.

Total budget available for Fire and Smoke Services:
Maximum potential contract value of tender: £16,000
Notes:

¢ Fees submitted should be fixed, can exclude VAT but must include all expenses, visits to site and

professional / client team meetings and contingency.
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A schedule of invoicing will need to be agreed with payments on invoice made monthly in arrears,
once the work commences, until the last payment which will be paid on satisfactory completion of
the work.

5.2 Inclusions and Exclusions

The Fire and Smoke Fees Budget includes:

¢ All services included in Section 3

¢ Coordination of above work with Architectural Design Team, and Capital Project Manager
¢ All sub-contractor costs (including expenses) where applicable

¢ All expenses

5.3 Procurement Process
This is an open competitive tender led by BMG. Please include in your written response to this
Invitation to Tender:

A written response of no more than 10 sides of A4 to the information within the criteria as outlined
in Section 6.

Award Criteria.

Where possible examples should demonstrate how innovative design has activated the spaces with
form following function, producing innovative museum and gallery experiences and collection
displays.

Effective communication and collaboration are very important to the project and the

Client. The Client is also committed to working with the community to develop spaces that have an
element of co-curation within innovative design, so demonstrating experience of community design
and meaningful consultation within the response is essential.

Your proposal for undertaking the work should include:

Detailed methodology for undertaking Fire and Smoke Services as outlined in Section 3
Outline of the internal responsibilities, resources required
Details of any interviews, information, materials required from Bailiffgate
Experience and expertise of staff allocated to this project including sub-contractors
Two references for similar work undertaken within the last three years
Backup arrangements if any of the allocated staff become unavailable to complete the work
The project manager and lead contact (if different)
The allocation of days between members of the team
The daily charging rate of individual staff involved
. Atimescale for completing the work and bid with key milestones
. Overall cost for each part of this work, inclusive of reasonable expenses, but exclusive of
VAT) for the team to deliver the schedule of services found in Section 3.
12.

LN~ WN R

e
= O

Please submit proposals, marked CONFIDENTIAL Proposal for Consultancy Brief for Fire and Smoke
Services to Bailiffgate Museum & Gallery for the attention of Chair of Trustees. Email to: Amanda
Gerry ajgerry@icloud.com
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5.4 Procurement Timescale

Invitation To Tender (ITT) ITT issued November 2025

ITT response deadline 10am Wednesday 17t
December 2025

ITT evaluation and shortlisting deadline 22" December 2025

Interviews (carried out in person at Northumberland | 6% 7t / 8t January 2026
Hall, Market Square, Alnwick, Northumberland. 1TN

Contract award — notification of decision to all 9th January 2026 (subject to sign off by
bidders NLHF)
Contract start date 19% January 2026

The award of this contract is subject to approval by our funding partners.

6. Award criteria

Proposals will be assessed on best value, 70% quality / 30% price ratio. BMG is looking for:

¢ Innovation and creativity within design approach

¢ Collaboration, communication and excellent project management of this commission

¢ Value for money

BMG Trustees have set a budget for this work which is grant funded. As a Registered Charity we are
keen to use public money wisely and will not be able to make any awards outside the agreed budget.

All proposals submitted will be evaluated by Bailiffgate against the following criteria:

1. To what extent are the methodology and methods appropriate to the requirements set out
in this brief?

2. What degree of experience does the bidder demonstrate in order to successfully complete
the work?

3. How well has the bidder structured a team in order to successfully manage the contract and
deliver the required work to the budget and timetable required

Quality criteria:

Ref | Criteria Details % Weighting

1 Project Team Please provide details of your proposed design 10%
team including.

e Company name,

¢ Contact details including telephone number,
address and email

* Project lead (day-to-day), and the role they will
undertake

¢ An organogram showing where team members
should be engaged and their roles (inc any sub-
contractors). It is important to understand the
relationship between personnel for quality
assurance of all deliverables

¢ Bio for each team member with relevant
qualifications / experience for all personnel
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undertaking this commission (inc sub-
contractors)

Standing and
Approach

Please provide details of your teams’ ability to
deliver the services as outlined in section 3.0,
including:

¢ A description of your company’s experience in
delivering the services outlined in section 3.0 and
managing sub consultants. (max 250 words)

¢ If appropriate, please provide a description of
any sub consultant’s experience in delivering
services and prior experience of working with the
suggested consultants if applicable. (max 200
words each)

* Your team’s general approach to delivering
exhibition design team services and how this will
benefit the project. (max 400 words)

¢ Any additional credentials you feel are
relevant. (max 150 words)

10%

Relevant
Experience

Please provide examples of relevant projects that
your team have worked on recently (ideally
within the last 3 years), which demonstrate your
experience of delivering comparable projects
(scope/cost/delivery) and where possible,
include testimonials to back up examples.

¢ Please outline in relation to this experience
what you/your company will bring, including
lessons learned.

¢ Please outline your experience in working
within listed / heritage buildings

20%

Approach and
Methodology

With reference to recent (last 3 years)
experience of delivering comparable projects
funders/sector/scope/cost), please outline how
you will approach the scope of works, with
specific reference to the company’s approach to:
1. Communication and collaboration style and
approach

2. Environmental sustainability

3. Value for money and budget management

4. Experience of working on public funded
projects

5. Working within the set timescales

6. Managing risk

25%

Fee Proposal

Please complete a ‘Fees and Resources Schedule’
to propose a fee to cover the services as outlined
in Section3.

* Please provide an outline of everything
included in your fee, ensuring that your fee
includes for all reasonable expenses,
disbursements, design, project management of
this commission and management of sub-

35%
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contractors, sub-contractor fees, (no of)
meetings inc travel to site, (no of) co-creation /
facilitation workshops, reports and liaison with
the client and design team,

Please provide a breakdown of day rate for all
consultants and contingency allocation across all

items
7 Financial Please provide copies of 3 years business Pass / Fail
Checks accounts

BMG reserves the right to:

¢ Make no appointment.

* Negotiate the scope and fee for the works with a preferred supplier.

¢ Suggest to preferred consultants the substitution of any proposed sub-contracted
consultants.

Appendix 7.5 - Introduction to Bailiffgate Museum & Gallery

Bailiffgate Museum & Gallery is a volunteer-run visitor attraction which is open 6

days a week for 50 weeks a year. Our museum exists to preserve, record and make accessible the
history of Alnwick town and district and to showcase the work of local and national artists

within a vibrant, stimulating and aesthetically pleasing environment for the

benefit of the community.

As a community museum and one of the largest arts spaces in north
Northumberland, we bring cultural opportunities to the most rural county in
England. In recent years, this has seen us bring high profile exhibits to

rural north Northumberland as well as working in rural and isolated communities
where only a few hundred people (or less) may live to celebrate and showcase
their unique heritage, traditions and culture.

Each year we welcome 10,000 visitors. Our permanent collection which is displayed across two
floors of the museum offers a journey through 10,000 years of history in Alnwick and district.
Upstairs in the gallery, we showcase local heritage, traditions and artworks alongside national
activity through an ambitious seasonal exhibitions programme. Recently, this has included
lllustrating Harry Potter (on loan from Seven Stories, National Centre for Children’s Books), paintings
from acclaimed artist Stella Vine, and 100 years of Fashion in collaboration with super model, Stella
Tennant and featuring designer’s gowns and accessories including Prada, Dior and Stella McCartney
from her personal collection and a collaboration with Jorvik Museums to bring ‘The Vikings’ to
Northumberland.

We are proud to offer opportunities which enable local people to access

cultural experiences and activities not normally available in rural settings.

Workshops, talks and targeted activities help to bring local people closer to their heritage and
culture. School activities and outreach projects take our collections into communities and help them
to discover more about their local heritage and to present it to others through, stories, artefacts and
their own voice. Our ambitious programme also ensures we build on our success in attracting visitors
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from across the world. We support green energy and want to make a sustained contribution to
becoming carbon neutral.

Bailiffgate Museum & Gallery is a registered charity and an accredited Museum. We employ one
part-time Administrator, and a cleaner. Other consultancy posts include Transition and Programme
Manager for the Northumberland Hall project and a Project Manager for our “This is Alnwick’ project
together with an administrator. All other tasks that keep our museum open every day are provided
by volunteers with targeted support from external consultants. Main areas of work include Front of
House, collections curation, exhibitions, organising events, recruiting volunteers, education, retail,
contract management, finance and fundraising, marketing and social media, IT, AV and website
development.

We are a membership organisation governed by a board of up to 12 trustees with 11 member
representatives (Friends of Bailiffgate Museum) and one trustee nominated by the Alnwick Town
Council. Currently we have eleven trustees with one vacancy. The board meets 6 times per year.
Each of our trustees has delegated responsibility for an area of our work, to provide a point of
contact on the board and facilitate effective links between the board and volunteer teams.

Day to day operations is co-ordinated by our Operational Management Group (OMG) which usually
meets monthly. This is chaired by a volunteer and attended by volunteer representatives from
different areas of museum operations (education, collections, exhibitions, marketing, retail, website,
volunteers etc).

The Museum is recognised for its high standards and professionalism and is well supported by
Alnwick Town Council, Northumberland County Council, and Tyne and Wear Archives and Museums.

Our commitment to our Volunteers

Much of Bailiffgate Museum & Gallery’s success comes from the strong commitment of our
50+volunteers who bring a wealth of expertise, dedication, loyalty and pride to our organisation.
We recognise that volunteering is a two-way process which we try to ensure benefits the volunteers
as well as the Museum.

The organisation is committed to using fair, efficient and consistent recruitment procedures for all
potential volunteers. We aim to include opportunities for all volunteers who reflect the diversity of
the local community and as an organisation we aim to identify appropriate roles to make the most of
what volunteers offer, in line with our Strategic aims and objectives. Our Volunteer Strategy is that
“Everyone is welcome”.
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NLHF Project — Northumberland Hall

Bailiffgate Museum & Gallery has been successful in being awarded Round 2 funding by the NLHF for
the Delivery phase of a major project as part of the Alnwick Place regeneration plan. The project will
transform Northumberland Hall, a Grade 1 listed building in the heart of Alnwick into a creative,
cultural venue where collections and exhibitions bring to life the past, present and imaginative
narratives that celebrate our place and its people. This phase includes reinterpreting our collection
and developing an innovative, creative heritage experience for visitors and local people in our new
museum home, in the heart of Alnwick.

Vision

Our ambition is to become a dynamic and inclusive cultural and creative venue in the heart of
Alnwick, which builds local skills, pride and confidence and is a catalyst for the regeneration of the
town. The experience will share the past, present and imaginative narratives of NE66 and celebrate
our place and its people, co-curated by our communities and delivered with our partners.

Relocating to Northumberland Hall, set in the heart of Alnwick’s historic marketplace, is an
opportunity for our volunteer-run local history museum to reimagine itself as a creative cultural
community-led venue for Alnwick and district. The central location and greater space offered by the
Hall will provide new programming opportunities to work more effectively with our volunteers,
community groups, schools and local businesses, and reach out to new and different audiences, to
celebrate local stories and showcase our creativity. We will create a thriving new inclusive, engaging
and family-friendly destination with a more sustainable future, by building capacity and new
revenue streams that will enable us to develop our team’s skills, resources and partnerships as well
as generate income.

We will be a new, vibrant and very visible presence in the marketplace, and a catalyst for the
regeneration of the town. To achieve this, we want to change what we are, who we work with and
how we present narratives of Alnwick and district. We will build new relationships and help grow a
strong sense of local pride and ownership through the stories we tell, the collections we showcase
and the engaging activities we offer collectively and collaboratively. We will work with local schools,
youth groups and young adults through partnerships, so children and young people can help us
shape and deliver our offer effectively. We will also focus on developing our offer to enhance
accessibility and diversity by meeting the needs of key groups with special needs, including local
home-education families and SEND groups.

We have existing brand guidelines but through this process we would like to be left with a design
toolkit that integrates with our existing brand guidelines.

Governance, management and staff
Work with Bailiffgate to agree all staffing arrangements and terms of engagement and lines of
responsibility and accountability with members of the Bailiffgate Team.
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