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Bailiffgate Museum and Gallery – Interpretation and Exhibition Addendum 

13th May 2025 

During the development phase BMG commissioned Make Things Happen to produce an 
Interpretation and Design Strategy as a complete component of the project by 
December 2024. The project was subsequently extended in the development phase, 
and the audience development plan was reworked by Blue Sail consulting in March 
2025. The audience segmentation should therefore be read in priority from the Blue Sail 
report and will be further developed and integrated at the next RIBA design stage. 

Introduction updated 

Bailiffgate Museum and Gallery (BMG) is an established, successful, independent 
museum and gallery dedicated to preserving the heritage and culture of Alnwick and the 
wider County of Northumberland. 

Bailiffgate Museum and Gallery has ambitions to become the home for the story of the 
peoples of Northumberland. From crafts, folk songs and tales, social and local history, 
archaeology, fine and contemporary art, we are a reflection of the communities that 
make and shape the most northerly region of England. Situated in the heart of Alnwick, 
we are embedded within, and made by, all our local communities, yet appeal to and 
engage local residents, and regional, national, and international visitors alike.  

Northumberland has a rich and distinctive visitor offer, with a variety of destinations and 
attractions telling stories of the county’s most renowned people, including the saints on 
Holy Island, the Anglo-Saxon kings and queens at Ad Gefrin, Dukes, Duchesses and the 
landed gentry at Bamburgh Castle and Alnwick Castle, and the Roman Emperors along 
Hadrian’s Wall. 

BMG will complement this established visitor experience by delivering a new and 
distinctive museum and gallery every bit as compelling as the tales of royals, emperors 
and saints. It will tell the stories of how ordinary, everyday people made 
Northumberland’s unique heritage and how they continue to shape its culture to the 
current day.  

The new museum and gallery will be a place where visitors learn about the unique 
heritage and fascinating people and communities that made Northumberland what it is 
today, and it will be a place for local people to find out more about their history and 
heritage and feel a sense of pride in their past, present and future.  

It will tell the stories of the people and communities of Northumberland, who they were, 
and how their trades, traditions, crafts and arts shaped the county. It will create a year-
round resource that connects people with these stories, bringing new audiences and 
visitors into Alnwick. 
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Our collection and wider visitor offer will explore Northumberland’s history from ancient 
and medieval times to the modern day, presented within four themes: Ancient 
Northumberland; People MADE Northumberland; People MAKE Northumberland; and 
From Sea to Hills. 

Ancient Northumberland: An atmospheric space that wraps visitors in soundscapes, 
presents neolithic objects, and introduces rich, deep pockets of exploration that help 
reveal the roots of this ancient place. Visitors will be immersed in the prehistory of the 
area from early settlers and warriors to worshippers and invaders, helping audiences to 
engage with and unearth the deep and rich foundations upon which Northumberland 
was built. 

People MADE Northumberland: At the heart of the exhibition, visitors will share the 
stories of the People Who Made Northumberland, a journey through medieval and 
contemporary history, tracing the pivotal points in the county’s story. The museum will 
share historical events that have shaped this area through the voices of the people 
shaped by them. Spoken word, oral histories, expressive artworks, music and films will 
create a space of changing stories and memories. The craft traditions of the county will 
find expression here, constantly relating the stories to the peoples and communities of 
our area. Objects from the collection will become portals, unlocking the stories behind 
their existence, allowing visitors to get closer than ever before to past and present 
personalities of Northumberland and its communities. 

People MAKE Northumberland: We will create a space where touring and loan 
exhibitions will enhance the Museum’s ability to educate, inspire and engage the public 
by providing access to a wider range of cultural, creative, and historic treasures. This 
temporary exhibition space will be highly flexible, incorporating showcases, VDU 
screens, lighting, securing and picture hanging systems.  

From Sea to Hills: The coastline, farmlands and mining communities across North 
Northumberland hold as many stories as the cobbled streets and narrow alleys of 
Alnwick. This theme will tell the stories of Northumberland’s mining communities; of 
the coastline and its long fishing heritage; and of the female farmworkers who migrated 
to the Countryside to work the seasons. Featuring audio, oral, visual and written 
highlights, it will help bring the story of the land right up to living memory, and celebrate 
the traditions, and distinct culture that the area continues to support and champion. 

Our deep success in temporary exhibitions and programming will be enhanced in our 
new home at Northumberland Hall. The larger building will allow us to significantly 
expand the scope and ambition of our temporary exhibitions, attracting more and higher 
profile national touring exhibitions to create an ever changing celebration of arts, crafts, 
cultures and traditions from around the world, in dialogue with our Northumbrian 
stories, as well as providing a much needed space for emerging local creatives to 
display their work and continue Northumberland’s rich tradition of nurturing creative 
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and cultural talent. A focussed programme of cultural work and exhibitions, overseen by 
our exhibitions and programme group, will maximise our offer in this space through 4-6 
exhibitions per annum, sustainably planned, and catering to our audience interests, 
community needs, and integrated storytelling. These will vary in scale from exhibitions 
from the Touring Exhibition Group (TEG), national lenders such as the British Museum or 
the V&A, and also build on previous partnerships with organisations such as Jorvik 
Viking Museum, North East Museums (formerly Tyne & Wear Museums) and York 
Museums Trust. We will also continue our temporary exhibitions of contemporary local 
craftmakers and artists, as well as working with the local history, community, and civic 
society groups, alongside harder to reach audiences we have engaged through our Out 
of Town Museum project, or our National Lottery Community Funded projects in the 
past.  

During the development phase BMG commissioned Make Things Happen to produce an 
Interpretation and Design Strategy as a completed component of the project by 
December 2024. The project was subsequently extended in development phase, and 
the audience development plan was reworked by Blue Sail consulting in March 2025. 
The audience segmentation should therefore be read in priority from the Blue Sail report 
and will be further developed and integrated at the next RIBA design stage. 

 

 

 


